MAPLE TREE Anti-Bullying Procedure

PRIMARY SCHOOL  (Behaviour Policy Addendum)

Climbing the branches of success

Rationale

Research has shown that bullying takes place in every type of school and occurs in all classes of society and
cultures. Whilst we accept that this occurs, Maple Tree is completely opposed to bullying behaviour and will
not tolerate it - it is entirely contrary to our values. All members of the school community have a right to work
in a secure and caring environment. They also have a responsibility to contribute to the protection and
maintenance of such an environment. Therefore, this policy is established to reduce bullying behaviour
where it occurs.

We have three golden rules which underpin not only our philosophies, but also our principles and our day to
day practice.
We are Ready.
We are Respectful.
We are Safe.

This policy is in line with the Equality Act 2010 and shows our commitment to preventing and responding
effectively to the bullying of protected and vulnerable groups of children including disabled children / children
with SEN, those who are or perceived to be LGBT, race and religion targeted, young carers, looked after
children, appearance targeted, sexist and sexual bullying.

Definition of Bullying

At Maple Tree, we are working with the Anti-Bullying Alliance definition of bullying:
“Bullying is the repetitive, intentional hurting of one person or group by another person
or group, where the relationship involves an imbalance of power. Bullying can be
physical, verbal or psychological. It can happen face-to-face or online.”

We teach the children S.T.O.P (Several Times On Purpose).

Bullying behaviour can be:

e Physical — pushing, poking, kicking, hitting, biting, pinching etc.

o Verbal - name calling, sarcasm, spreading rumours, threats, teasing, belittling.

¢ Emotional — isolating others, tormenting, hiding books, threatening gestures, ridicule, humiliation,
intimidating, excluding, manipulation and coercion.

o Sexual — unwanted physical contact, inappropriate touching, abusive comments, homophobic
abuse, exposure to inappropriate films etc.

e Online /cyber — posting on social media, sharing photos, sending nasty text messages, social
exclusion

e Indirect - Can include the exploitation of individuals.

Responsibilities

Miss Hyde is the Anti-Bullying lead but preventing, monitoring and responding to bullying is everyone’s
responsibility as part of our duty to safeguard pupils.

It is the responsibility of:

¢ The Headteacher to ensure that a member of the senior leadership team has been identified to take
overall responsibility and is fulfilling their duties.



e The Deputy Head to communicate this policy to the school community, to ensure that disciplinary
measures are applied fairly, consistently and reasonably, and that staff are adequately trained in
this area.

e Governors to take a lead role in monitoring and reviewing this policy.

o All staff, including governors, senior leadership, teaching and non-teaching staff, to support, uphold
and implement this policy accordingly.

e Parents/carers to support their children and work in partnership with the school.
e Pupils to abide by the policy.

Responding to Bullying Concerns

The following steps will be taken when dealing with any incidents of bullying reported to the school:

1. Reporting/Flagging

2. Investigating

3. Support and sanctions
4. Reflections and Learning

1. Reporting/Flagging:
Bullying can reported or flagged in several ways, suited to the needs of all involved.

Staff can:
* Log a concern on our safeguarding system
* Flag a bullying concern on our ‘red card’ behaviour reporting form
* Flag a bullying concern on an accident reporting form
* Speak directly to the Anti-Bullying lead

Pupils can:
* Speak to any member of staff about their concerns, or choose to speak to the wellbeing lead or anti-
bullying lead

* Place a note in the worry monster/box that are present in every classroom
* Place a note in the anti-bullying post box by the Deputy Head'’s office

* Speak with playground buddies at break and lunch

* Speak to their parents at home.

Parents and carers can:
* Speak to class teachers, or key stage leaders mentioning the keyword bullying

« Email the senior leadership team directly using teacher@mapletreeprimaryschool.com mentioning
the keyword bullying

* Complete the bullying concern google form, which is sent directly to the anti-bullying lead (

Governors, volunteers and visitors can:
* Raise the concern on their dedicated reporting form
* Speak directly to any member of staff with their concern, for them to action

2. Investigating

After a concern has been raised, the school will:

* acknowledge receipt of the concern raised and inform the parents/carers of the timeframe for the
investigation process

» provide appropriate support for the person being bullied — making sure they are not at risk of
immediate harm and will involve them in any decision-making, as appropriate

* in some instances, take immediate action to ensure the safety of the pupils involved while the
investigation is carried out


mailto:teacher@mapletreeprimaryschool.com
https://forms.gle/miUc7ZQKgQDHhEqV8

in some instances, involve outside agencies such as the police or children’s services
speak to all individuals involved and gather detailed evidence of the concerns raised

keep clear records of all interviews and evidence on a dedicated reporting form, including actions
taken, communications and outcomes

ensure that the anti-bullying lead is aware of the concern and is overseeing the investigation
will speak with and inform other staff members, where appropriate

ensure parents/carers are kept informed about the concern and action taken, as appropriate and in
line with child protection and confidentially policies

3. Support and Sanctions

Pupils who have been bullied will be supported by:

Reassuring the pupil and providing immediate pastoral support.

Offering an immediate opportunity to discuss the experience with their teacher, the DSL, or a
member of staff of their choice.

Being advised to keep a record of the bullying as evidence and discuss how to respond to any
further concerns.

Working towards restoring self-esteem and confidence.

Providing ongoing support. This may include working and speaking with staff, offering formal
counselling, engaging with parents and carers.

Where necessary, working with the wider community and local/national organisations to provide
further or specialist advice and guidance; this could include support through Early Help or Integrated

Children Services or support through the Children and Young People's Mental Health Service
(CYPMHS).

Pupils who have perpetrated bullying will be supported by:

Discussing what happened, establishing the concern and the need to change.
Informing parents/carers to help change the attitude and behaviour of the child.
Providing appropriate education and support regarding their behaviour or actions.
If online, requesting that content be removed and reporting accounts/content to service provider.
Sanctioning, in line with school behaviour/discipline policy. This may include:
- official warnings
- detentions/internal suspensions
- separation from their peers during unstructured times
- increased adult support
- removal of privileges (including online access when encountering cyberbullying concerns)
- in extreme or repeated cases, fixed-term or permanent exclusions.

Where necessary, working with the wider community and local/national organisations to provide
further or specialist advice and guidance; this may include involvement from the Police or referrals
to Integrated Children Services or Early Help or support through the Children and Young People's
Mental Health Service (CYPMHS).

4. Reflections and learning
Each recorded incident of bullying will be reviewed two weeks after outcomes and final actions have been
taken. Following this, lessons learnt and further actions will be created by the senior leadership team.

Preventing Bullying

Environment
The whole school community will:

Create and support an inclusive environment which promotes a culture of mutual respect,
consideration and care for others, which will be upheld by all.

Recognise that bullying can be perpetrated or experienced by any member of the community,
including adults and children (child on child abuse).



Recognise the potential for children with Special Educational Needs and Disabilities (SEND) to be
disproportionally impacted by bullying and will implement additional pastoral support as required.
Recognise that bullying may be affected and influenced by gender, age, ability and culture of those
involved.

Openly discuss differences between people that could motivate bullying, such as: children with
different family situations, such as looked after children or those with caring responsibilities, religion,
ethnicity, disability, gender, sexuality or appearance related difference.

Challenge practice and language (including ‘banter’) which does not uphold the school values of
tolerance, non-discrimination and respect towards others.

Be encouraged to use technology, especially mobile phones and social media, positively and
responsibly.

Work with staff, the wider community and outside agencies to prevent and tackle concerns including
all forms of prejudice-based and discriminatory bullying.

Actively create “safe spaces” for vulnerable children and young people.

Celebrate success and achievements to promote and build a positive school ethos.

Policy and Support
The whole school community will:

Provide a range of approaches for pupils, staff and parents/carers to access support and report
concerns.

Regularly update and evaluate our practice to consider the developments of technology and provide
up-to-date advice and education to all members of the community regarding positive online
behaviour.

Take appropriate, proportionate and reasonable action, in line with existing school policies, for any
bullying bought to the schools’ attention, which involves or effects pupils, even when they are not on
school premises; for example, when using school transport or online, etc.

Implement appropriate disciplinary sanctions; the consequences of bullying will reflect the
seriousness of the incident, so that others see that bullying is unacceptable.

Use a variety of techniques to resolve the issues between those who bully, and those who have
been bullied.

Training
The school community will:

Train all staff, including teaching staff, support staff (e.g. administration staff, lunchtime support staff
and site support staff) and pastoral staff, to identify all forms of bullying and take appropriate action,
following the school’s policy and procedures, including recording and reporting incidents.

Consider a range of opportunities and approaches for addressing bullying throughout the curriculum
and other activities, such as: through displays, assemblies, peer support, the school/student council,
etc.

Collaborate with other local educational settings as appropriate, and during key times of the year,
for example during transition.

Ensure anti-bullying has a high profile throughout the year, reinforced through key opportunities
such as anti-bullying week

Provide systematic opportunities to develop pupils’ social and emotional skills, including building
self-esteem.

Working Together

Involvement of Pupils
We will:

Involve pupils in policy writing and decision making, to ensure that they understand the school’s
approach and are clear about the part they play in preventing bullying.

Regularly canvas pupils’ views on the extent and nature of bullying.

Ensure that all pupils know how to express worries and anxieties about bullying.

Ensure that all pupils are aware of the range of sanctions which may be applied against those
engaging in bullying.



Involve pupils in anti-bullying campaigns in schools and embedded messages in the wider school
curriculum.

Utilise pupil voice in providing pupil led education and support

Publicise the details of internal support, as well as external helplines and websites.

Offer support to pupils who have been bullied and to those who are bullying to address the
problems they have.

Parents and Carers
We will:

Take steps to involve parents and carers in develop policies and procedures, to ensure they are
aware that the school does not tolerate any form of bullying.

Make sure that key information about prejudice-based and discriminatory bullying (including policies
and named points of contact) is available to parents/carers in a variety of formats, including via the
school website.

Ensure all parents/carers know who to contact if they are worried about bullying and where to
access independent advice.

Work with all parents/carers and the local community to address issues beyond the school gates
that give rise to bullying.

Ensure that parents work with the school to role model positive behaviour for pupils, both on and
offline.

Ensure all parents/carers know about our complaints procedure and how to use it effectively, to
raise concerns in an appropriate manner.

Useful Links and Supporting Organisations

The following links may provide additional support to children, staff or families.

Anti-Bullying Alliance: www.anti-bullyingalliance.org.uk
Childline: www.childline.org.uk

Family Lives: www.familylives.org.uk

Kidscape: www.kidscape.org.uk

MindEd: www.minded.org.uk

NSPCC: www.nspcc.org.uk

PSHE Association: www.pshe-association.org.uk
Restorative Justice Council: www.restorativejustice.org.uk
The Diana Award: www.diana-award.org.uk

Victim Support: www.victimsupport.org.uk

Young Minds: www.youngminds.org.uk

Young Carers: www.youngcarers.net

UK Safer Internet Centre: www.saferinternet.org.uk

The UK Council for Internet Safety (UKCIS): www.gov.uk/government/organisations/uk-council-for-
internet-safety

Anti-Bullying Alliance Cyberbullying and children and young people with SEN and disabilities:
www.anti-bullyingalliance.org.uk/tools-information/all-about-bullying/at-risk-groups/sen-disability

DfE: SEND code of practice: www.gov.uk/government/publications/send-code-of-practice-0-to-25
Educate against Hate: www.educateagainsthate.com

Show Racism the Red Card: www.srtrc.org/educational

Barnardo’s LGBTQ Hub: www.barnardos.org.uk/what_we_do/our_work/Igbtg.htm

Stonewall: www.stonewall.org.uk

NSPCC ‘Report Abuse in Education’ Helpline: 0800 136 663 or help@nspcc.org.uk



Anti-bullying Alliance: Preventing and responding to Sexual Bullying: www.anti-
bullyingalliance.org.uk/tools-information/all-about-bullying/sexual-and-sexist-bullying

Anti-bullying Alliance: advice for school staff and professionals about developing effective anti-
bullying practice in relation to sexual bullying: https://anti-bullyingalliance.org.uk/tools-
information/all-about-bullying/sexual-and-sexist-bullying/investigating-and-responding-sexual

Childnet Project DeShame (Online Sexual Harassment and Bullying): www.childnet.com/our-
projects/project-deshame



